INFO DAY
HORIZON EUROPE: IMPRESE RICERCA E INNOVAZIONE

European Innovation Council 2019 — 2020

Unioncamere Veneto, 17 settembre 2019
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Chi sono

Master in “Management di progetti internazionali — Business School Sole24ore”

H2020 SME and Access to risk finance National Contact Point ed esperto nel

Comitato di Programma

Coordinatore Access4SMEs — Rete Eu NCP SME e ARF

Capo Dipartimento Innovazione APRE

Mentor Unicredit Start up Academy

APRE curope,
europe
network
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https://www.linkedin.com/in/antonio-carbone-18594a53/

Ente di ricerca non profit

APRE nasce come “Task Force” del

Ministero dell’Universita e della Ricerca. +30 anni di
esperienza
- Promuovere e Supportare la Partecipazione Italiana ai
programmi europei di ricerca su sviluppo e innovazione
E Migliorare la “Qualita” della partecipazione italiana nei
programmi europei di ricerca su sviluppo e
innovazione.

APRE ospita tutti i National Contact Point H2020 in Italia
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Servizi APRE

Supporto alle
attivita
internazionali

Formazione




Che cosa e innovazione?

Innovazione non e una nuova tecnologia

INSHERTARRY USRS EBRA LSRG PIRRS: <)

Inngvazione non e un prevett .
by turningan idea into a product or service

Innovazione non e una start-up (Steve Blank)

Innovazione non e un‘organizzazione (lean/agile)




Creare, co-creare, validare

01 IDEA!

02 HYPOTHESIS

6.a PIVOT '

experiments
disprove 03 EXPERIMENTAL DESIGN

hypothesis '
04 EXPERIMENTATION /

05 PIVOT OR PERSEVERE?

6.b PERSEVERE
experiments prove
hypothesis




Struttura H2020

= European Research Council

= Frontier research by the best
individual teams

= Future and Emerging
Technologies

= Collaborative research to open
new fields of innovation

= Marie Sktodowska Curie actions

= Opportunities for training and
career development

= Research infrastructures
(including e-infrastructure)

= Ensuring access to world-class

= Leadership in enabling and
industrial technologies

= ICT, nanotechnologies, materials,
biotechnology, manufacturing,
space

= Access to risk finance

= Leveraging private finance and
venture capital for research
and innovation

® [nnovation in SMEs

= Fostering all forms of
innovation in all types of SMEs

= Health, demographic change and
wellbeing

= Food security, sustainable
agriculture, marine and maritime
research & the bioeconomy

= Secure, clean and efficient
energy

= Smart, green and integrated
transport

= Climate action, environment,
resource efficiency and raw
materials

* |nclusive, innovative and
reflective societies

= Security society

facilities

European Innovation Council — EIC Pilot

Science with and for society

Joint Research Center (JRC)
EURATOM

Spreading Excellence and Widening Participation

usiness Suport o Yowr Dooesiep



Info day nazionali - APRE

APRE

Agenzia per la Promozione
della Ricerca Europea

Bandi aperti 2018/2020 | Programmi di lavoro 2018/2020 | Contatti NCP | PMIin Europa |

Sei in Horizon 2020: calendario eventi nazionali
Horizon 2020: calendario eventi

Horizon 2020: calendario eventi nazionali nazionali

Horizon 2020
LAST CALL

Giornate Nazionali di lancio dei bandi 2020

RESEARCH INFRASTRUCTURE

.

_ 0000 DBAPRE

TECHNOLOGY

AND PROCESSING

SPACE

v v v v

INFORMATION AND COMMUNICATION

NANOTECHNOLOGIES, ADVANCED MATERIALS,
BIOTECHNOLOGY, ADVANCED MANUFACTURING

ROMA, 22 OTTOBRE 2019

ROMA, 1 OTTOBRE 2019

Link a programma e iscrizioni

ROMA, 18 SETTEMERE 2019

Link a programma e iscrizioni

ROMA, 9 OTTOBRE 2019

Link a programma e iscrizioni

APRE

pot Lo Popermascrar
deila Ricerca Burapea

enterprise
europe
network
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https://www.apre.it/infodayapre2019/

Da dove si parte?




Il ciclo aziendale...
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Pre-seed Early stage Growth Maturity
ldea Prototype/MVP Product Market(s) Success
Consaolidation
Maore products
Decline
Time
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Scegli la giusta opportunita

Basic research Development Pre-Industrialization Commercialization and
Growth
-PRE-SEED & SEED _H2020 &
O 1 CAPITAL O 2 EUROPEAN FUNDS 03 - Accelerator + FTI 04 - BLENDED ACCELERATOR
- NATIONAL & H2020 - COSME
- TAX CREDIT

& INCENTIVES DEPRECIATION ] - PUBLIC PROCUREMENT
- H2020 & - PATENT BOX

EUROPEAN FUNDS
- INDUSTRIAL DOC




Technology Readiness Level H2020
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Basic principle observed

Technology concept formulated EIC Pathfinder

(FET Open and Proactive)

Experimental proof of concept

Technology validated in lab

EIC Pathfinder

(Transition + Launchpad)

Technology validated in relevant environment

—

Technology demonstrated in relevant environment

]

System prototype demonstration in operational env F1C Accelerator - FTI

(Grant)

L

System complete and qualified

EIC Accelerator
(Equity)

Actual system proven in operational environment

€€«

L

Market uptake, deployment

Gli strumenti EIC




Enhanced EIC Pilot 2019-2020



https://www.apre.it/ricerca-europea/horizon-2020/eic-european-innovation-council/

EUROPEAN INNOVATION COUNCIL K-

What’s holding back European innovation

Innovation Financing gap between R&D grants and private investment for scaling
funding up innovative start-ups
Innovation .
Many national & local ecosystems, but fragmented at European level
ecosystem

15




EUROPEAN INNOVATION COUNCIL gl

Who will lead the next wave of breakthrough and disruptive innovation?
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EUROPEAN INNOVATION COUNCIL K-

The European Innovation Council

Agile funding from idea to investment

Pathfinder grants for advanced research on emerging
technologies

Accelerator funding for innovative start-ups (<€2.5 million
grant, <€15 million equity)

Crowding in private investment (VC, Invest EU)

Building ecosystems and communities

Access to mentoring and advisory services and to knowledge
partners (e.g EIT)

Expert Programme Managers to engage with projects and
communities

Prizes for breakthrough technologies



https://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-eic_en.pdf

EUROPEAN INNOVATION COUNCIL K-

Tested under Horizon 2020, fully incorporated in Horizon Europe
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1000 -
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2018 Pilot 2019 Enhanced Pilot 2020 Enhanced Pilot

Total estimated budget, M€




EUROPEAN INNOVATION COUNCIL [K:l«

First phase launched in 2018

v
v
v
v

Bringing together relevant Horizon 2020 schemes in one place (SME instrument, Fast
Track to Innovation, FET Open, Prizes)

Introduction of open support for Start-ups and SMEs (no predefined themes)
Introduction of interviews with experienced innovators to select SMEs for funding

Launch of major prizes for breakthrough innovations, e.g low cost space launcher (€10
million prize); artificial photosynthesis (€5 million prize)

6000 applications received by start-ups or SMEs (for SME phase 2 grants)
Majority combining different fields: digital, energy, manufacturing, health, etc.
520 interviewed & 250 awarded funding (budget €450 million)

Fast process (grant awarded in under 4 months)

—> Total budget in 2018 of €778 million for all EIC pilot actions

U444




EUROPEAN INNOVATION COUNCIL K=

Second phase launched in 2019

v’ Increased budget of €2.2 billion (€1.0bn in 2019; €1.2bn in 2020)

v" Introduction of pilot pathfinder, with 6 strategic emerging technologies
ta rgeted (human-centric Al, novel medical devices, zero-emission energy generation, etc

v" Introduction of pilot accelerator with option to apply for blended finance
(combined grant and equity)

v New EIC Advisory Board to bring in leading innovators for ongoing design &
implementation

v’ First EIC programme managers recruited to actively engage with pathfinder
projects




EUROPEAN INNOVATION COUNCIL K=

EIC Advisory Board

CHAIR VICE-CHAIR Kerstin Bock Jo Bury Dermot Diamond Laura Gonzalez-
Mark Ferguson Hermann Hauser CEO of Managing Directorof  Principal Investigator: Estefani
Entrepreneur, Science Co-founder of Amadeus Openers Flanders Institute of INSIGHT Centre for Data Founder and CEO at
Foundation Ireland Capital Partners Biotechnology Analytics, Dublin City TheVentureCity
University

Ingmar Hoerr
Jim Hagemann

Bindi Karia .
Founder and Fredrik Heidi Kakko Anita Krohn Ana Maiques
Snabe Chairman of Horstedt Partner of m,,of,";:,',"é',"pm 7Y Traaseth Ph JcirzytL;ng:rll't Chie?
Chair Siemens the Vice president BaltCap Advisor, Connector Former CEO Pys'c " mt chy us Executive
AG, Chair AP Supervisory  of utilisation Growth Fund of Peopleand Innovation o0 o8 Phveics Officer,
Moller Maersk Board of Chalmers Businesses Norway £ the Poli r Neuroelectric
A/S CureVacAG University of 91 the FOIs
Academy of Sciences

S

Marja Makarow

b

' Valeria Kinga Roberto Martin Villi Yousef Yousef
Carlos Olivei Bruno 9 n g
Biochemistry/ Scrl.ali :;tn:r.o:l:ur Nicolos! Sportisse Stanislawska Verganti Co-founderof CEO of LG Sonic
molecular Innovator, g N Chair °'d Chair and Managing Innovation Bolt (formerly
biology, director Executive President "::T:: 2 CEOatINRIA PF"’"‘:" "":‘ "“""""‘I'gE Taxify)
of Biocenter of José Neves Advanced Research ond ‘E’“" :l" o ormer
Finland Foundation Microscopy Innovation Xparior

group
Venture Fund




EIC Pathfinder




Struttura Pathfinder

FET Open 18 Settembre 2019

e Radical Vision

e Breakthrough Technological Target
e Ambitious interdisciplinary research
* (3 M, 2-4 years, 15 pages)

FET Proactive

e Human-centric Al

e Implatable autonomous devices &
materials

e Zero-emissions energy generation
* (4-5 M, 4 years, 30 pages)

Innovation support

¢ Transition to Innovation Activities ( RIA,
2 M, 1-2 years, 70 pages)

e FET Innovation Launchpad (CSA, 100 K,
18 months, 10 Pages)

APRE Gurope,
o



Exploitation opportunities in EIC Pathfinder Pilot

FET Innovation Launchpad Transition to Innovation Activities

Innovation Launchpad is for preparing initial steps The Transition to Innovation Activities require a
on the road to innovation and impact (e.g. Market more mature stance from the outset, with an
and competitiveness analysis, Technology already clear plan.

assessment, etc.).
It allows for substantial research and development
It does not support substantial research or work to mature the technology.
development work.
It requires an innovation and exploitation
It provides mainly a learning exploration and perspective.
learning opportunity to start changing from a pure
researchers’ mindset to including an innovation
perspective.

CSA RIA
One Beneficiary At least 3 MSs/ACs
100 K 1-2 M

APRE et

euro
network

[ ——
deila Ricerca Burapea
Susiness Support e Tow Docesiep



Fast Track to Innovation




THE ULTIMATE BOOST FOR OUTSTANDING BUSINESS INNOVATORS WITH A NEED FOR SPEED...

PREPARE YOUR PROPOSAL

Build your industry-intensive consortium*
minimum 3 partners - maximum 5 partners
iall based in the EU and / or in Horizon 2020
assodated countries)

Proposal

QOutstanding Business Innovation Concept
(high-readiness level / TRL &, meaning
demonstrated in a relevant environment)

Continuous open call
until end 2016

*In a consortium with 3 or 4 partners, at least 2
should be industry, and in a consortium with 5

partners, at least 3; altematively at least 60% of
the project budget should be allocated to industry
(i.e. private for profit entities)

6 months time-to-grant

DEVELOP YOUR INNOVATION

Receive an EU grant of EUR 1 million to 3 million
{70% of funding, 100% of funding for non-profit entities)

HIT THE MARKET!

Start your commercial activities

From Mature R&D
: The Market
Demonstration Market-Maturity to Market

Market-Oriented Launch
R&D

to Market-Mature Innovation
Market-ready result

(finished product, service,
process/ TRL 9)

12-24 months for implementation At most 36 months from grant to market

... AND EAGER TO COMPETE ON GLOBAL MARKETS...!

Systems validation in real working conditions - Testing - Piloting — Business model validation - Standard setting — Pre-normative research — EU quality label




Il coaching e i Business Acceleration Services

Per i beneficari EIC...

* 12 giornate-uomo di coaching per supportare I'azienda nello sviluppo del business,
organizzativo, networking, fabbisogno finanziario

* Mentoring dedicato a fondatori, AD dell’azienda per sviluppare capacita di
leadership, soft skill, visione strategica.

e Business Acceleration Services — BAS

- EIC Community platform

- Corporate days

- Over-sea trade fairs

- Networking con investitori




Da SME Instrument a EIC Accelerator +

* Per ricevere gratuitamente tutti gli aggiornamenti sul mondo EIC e Horizon 2020: https://www.apre.it/registrazione



https://www.apre.it/le-pmi-in-europa/lo-strumento-pmi/
https://www.apre.it/registrazione

Prima di iniziare...

Business model

A business model is a company's plan for how it will generate revenues and make a profit. It explains what products or services the business plans
to manufacture and market, and how it plans to do so, including what expenses it will incur.

Business plan

A business plan is a document demonstrating the feasibility of a prospective new business and providing a roadmap for its first several years
of operation. Business plans are an important part of creating new businesses, whether as a startup or an offshoot of an existing business.
Business plans for startups are often shared with funding agencies, potential investors and venture capitalists to obtain the necessary
funding.

Value proposition

It refers to a business or marketing statement that a company uses to summarize why a consumer should buy a product or use a service.

This statement convinces a potential consumer that one particular product or service will add more value or better solve a problem than

other similar offerings will. Companies use this statement to target customers who will benefit most from using the company's products,
and this helps maintain an economic moat.

Susiness Suport o Your Dooesiep


https://www.investopedia.com/terms/r/revenue.asp
https://www.investopedia.com/terms/p/profit.asp
https://searchcio.techtarget.com/definition/startup
https://whatis.techtarget.com/definition/venture-capital-VC
https://www.investopedia.com/terms/s/service-sector.asp
https://www.investopedia.com/terms/e/economicmoat.asp

Equity

Equity is typically referred to as shareholder equity (also known as shareholders' equity) which represents the amount of money that would be

returned to a company’s shareholders if all of the assets were liquidated and all of the company's debt was paid off. Equity is found on a company's
balance sheet and is one of the most common financial metrics employed by analysts to assess the financial health of a company. Shareholder equity
can also represent the book value of a company. There are various types of equity that extend beyond a corporation’s balance sheet. In this article,

we’ll explore the different types of equity including how investors can calculate a corporation’s equity or net worth.

Due Diligence

Due diligence is an investigation or audit of a potential investment or product to confirm all facts, that might include the review of financial
records. Due diligence refers to the research done before entering into an agreement or a financial transaction with another party.
Investors perform due diligence before buying a security from a company. Due diligence can also refer to the investigation a seller performs on a

buyer that might include whether the buyer has adequate resources to complete the purchase.

Susiness Suport o Your Dooesiep


https://www.investopedia.com/terms/a/audit.asp
https://www.investopedia.com/terms/t/transaction.asp

EIC Accelerator

Strumenti utili
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Attenzione a...

Table 3.4 Common pitfalls in business plans

Market

Value
propositon

Channel to
market (CM)

Financial
forecasts

“There are no
competitors for this
productiservice”

It there is no
Competitiom,
there may be no

CUSIOIMETS,

Unsolved bur small
problem being
addressed; thar is,
not a significant
INVesTnent
opportunicy, but
suirable lifestyle

business?

Access to customer
difficult. CM not
available unless
business builds it;
channel occupied
by competitor(s).

Assumptions upon
which financials are
based are not clear
or realistic {given
market conditions).

Ciood identihcarion
of opportunity,

but assessment of
CUsStOmer segment
is weak.

More than one
business model;
business trying to
solve too many

pain points.

Market entry
strategy unrealistic,
not novel to
stimulate interest
in product/service.

Sales growth shows
growth in margins
(unlikely if market
highly competitive
and price sensitive).

Jsing a “percentage
of marker capture™
forecasr, for
example, “We
only need 1% of
this $200millicn
market.”

Product too
immersed in
“deep science™;
pathway to marker
I'lrl::ll.h.ll:.'.l I.J11-:.:|L::;Ir:
that is, is this a
tesche solution or
business solution?

Mo clear “scale-up”
strategy r-:-_'n_luirr_'LJ for

business groweh.

Working capiral will
grow proportionally to
grovath in sales (st
account for credir
FErmms 1O Cusbommers

and suppliers).

Susiness Suport o Your Dooesiep




Business Model Canvas Alexander Osterwalder

The Business Model Canvas " S

Key Partners @ Key Activities 5& Value Propositions @ Customer Relatfonshin

Value Proposition

Gain creators

Key Resources . Products Channels %
ey Reseuces o oue ¥ stiors ey SE 2 & services rgh which an terer egent =4

.‘."Z.‘"".“'." . . | i‘\\I
S EI Pain relievers

Cost Structure @ Revenue Streams

wwwibusinessmodelgeneration.com s @ @0 ® @

APRE curope.

network

[ ——
deila Ricerca Burapea
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KEY PARTNERS KEY ACTIVITIES VALUE PROPOSITIONS CUSTOMER RELATIONSHIPS CUSTOMER SEGMENTS

PLATFORM SAME-SIDE

CONNECT WITH YOUR NETWORK EFFECTS
DEVELOPMENT FRIENDS, DISCIVER &

LEARN., EXPRESS YOURSELF INTERNET USERS

DATA CENTER CROSS-SIDE

OPERATIONS REACH, RELEVANCE, SOCIAL NETWORK EFFECTS ADVERTISERS

MANAGEMENT
CONTENT PARTNERS < CONTEXT, ENGAGEMENT MARKETERS

(TV SHOWS. MOVIES, MUSIC.

INFLUENCERS, NEWS
ATGES KEY RESOURCES PERSONALIZED AND CHANNELS
SOCIAL EXPERIENCES. DEVELOPERS
SOCIAL DISTRIBUTION.
PAYMENTS
WEBSITE,
FACEBOOK MOBILE APPS
PLATFORM

FACEBOOK ADS,
FACEBOOK PAGES

TECHNOLOGY
INFRASTRUCTURE DEVELOPER TOOLS
AND APIS
COST STRUCTURE REVENUE STREAMS

MARKETING AND RESEARCH AND GENERAL AND
DATA CENTER COSTS SALES DEVELOPMENT ADMINISTRATIVE AD REVENUES PAYMENT REVENUES @FEEDOU.GEH

euro|
network

APRE

Susiness Suport o Your Dooesiep
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Business Model - LEAN CANVAS - Ash Maurya

Problem

Top 3 problems

Solution

Top 3 features

Key Metrics

Key activities you
measure

Unique] Value
Proposition

]
Single, c!ear,
compelling
messagé€ that
states wE\y you
are diffellbnt and
worth buying

Unfair
Advantage

Can’t be easily
copied or bought

Channels

Path to
customers

Customer
Segments

Target customers

Cost Structure

Customer Acquisition Costs

Distribution Costs
Hosting
People, etc.

|Revenue Streams

:Revenue Model
Life Time Value
[Revenue
»Gross Margin

PRODUCT

MARKET

Lean Canvas is adapted from The Business Model Canvas (hitp //www businessmodelgeneration.com) and is licensed under the
Creative Commons Attribution-Share Alike 3.0 Un-ported License.

Susiness Suport o Your Dooesiep




Costruire un business case "reale”

(Inverstornet — Gate2growth.com)

Customers shall know
about the product -
the business model
shall be right, and it

should be easy to
deliver

Only a competent
management team
can deliver

There has to
be a market

If funding is required
the offering needs to
meet funders
requiremenrs

...and the customers
shall be willing to

pay

...therefore
competitor
knowledge is
essential




Da SME INSTRUMENT a EIC ACCELERATOR
Cosa cambia?

Dopo la scadenza del 5 giugno 2019 EIC Accelerator ha sostituito SME Instrument:

Introduzione della blended finance (grant + equity opzionale)
Proposte “solo grant” o “finanza mista”

Solo singole PMI for-profit

Nuovo template di proposta

Ultima opportunita per SME Instrument Fase 1: 5 settembre 2019




Accelerator Pilot
Dall’esperienza SME Instrument

Target: PMI/Start up/Spin off singoli con innovazioni ad alto rischio e alto

potenziale di crescita
Obiettivo: “conquistare” nuovi mercati e “distruggere” quelli esistenti
Finanziamento: per gli ultimi stadi di sviluppo
Bottom-up: tutti i settori, prodotti, servizi, nuovi business model
Grant
€0,5 - 2,5 milioni (tasso di finanziamento al 70% del totale dei costi)

Novita con l'opzione equity (blended finance)

Fino a €15 milioni




Scadenze EIC Accelerator “Grant only” o “blended finance”

09 ottobre 2019
08 gennaio 2020
18 marzo 2020

19 Maggio 2020
07 ottobre 2020

Circa 1 miliardo € di budget




EIC Accelerator Pilot — Proposal template

Document 1 - Proposal template 3. Implementation

* Team and capabilities
Summary * Financing needs
* Equity (if blended finance requested)
* Need for EIC support
* Risks
e Approach
* Work packages, deliverables, milestones
* Resources

1. Excellence
Idea and solution
Innovativeness
Stage of development

2. Impact
Market and customers Document 2 - Annex 1 -3
* Annex 1 - Security and Ethics;
* Annex 2 —-CVs
* Annex 3 —Others

Commercialisation strategy

External Strategic Partners

Intellectual property

Scale up potential

Key Performance Indicators

Broader impact Annex 4 — Financial and corporate
information Excel file

Documents 4 and 5

Annex 5 — Pitch-deck

Susiness Suport o Your Dooesiep



Annex 4 — Financial and Corporate information (excel file)

» Simplified financial information on revenues, expenditures, cash flow and

balance sheet;

Company up-to-date financial data relating to cash and debt;

Summary information about company fincial history;

Company ownership and capital structure (sended applicants oniy);

Information about current financing round.

A P- R enterprise
europe

Agrrira pae L P crray rerer

deila Ricerca Burapea



Annex 5 - Pitch di 10 slide

Company Purpose \' / Business model

Commercialisation &
Problem & Solution o Marketing Strategy

Value Proposition —e P Financial Projections
Market Opportunity &
Risks e o Team

/ \ Conclusion

Competition

https://ec.europa.eu/easme/sites/easme-site/files/eic-pilot-sme-instrument-pitch-deck-templates.pdf

APRE Gurope,
o


https://ec.europa.eu/easme/sites/easme-site/files/eic-pilot-sme-instrument-pitch-deck-templates.pdf

Respons bility

EUROPEAN INNOVATION COUNCIL g3«

The EIC Accelerator pilot
A fast, simple process in transparent steps

G weeks
to inform

~G weeks for
intarview
resulks

-3 months
for grant
signature

+ 8 months
for DD and  _|
aguity

inyestment

EIC Fund [ blended-finance

Remote Evaluation
(by indeperdent experts)

Interview of lop ranked applicants
(by experienced innovators/invesiors)

[.\.r
e

Due Diligence

Equity Investment




Il Fondo EIC
Non proprio un Venture Capital...

Commission evaluates and selects

EIC Fund supports the Commission and manages the investment

Return on investment ? Impact investment

Revenues - if any — will be recycled

Grant will impact equity, and vice-versa (fraud, go/no go decisions)

Structured via separate agreement (next to grant agreement)

The EC will be advised by experts but retains the last say in the investment decision

EIC Fund will play a passive role in the daily management of the company (preferred rights).

Exit strategy: different exit routes set case by case (ideally, company reaching growth/maturity attractive to investors)

Susiness Suport o Your Dooesiep


https://ec.europa.eu/easme/sites/easme-site/files/eic_accelerator_fund_pilot_investment_guidelines_for_applicants.pdf

Cosa interessa a un VC?

Team

The team makes all the difference and is for me the most important aspect of any venture. A bad
team will not succeed with a good idea but a good team would turn even the least likely to succeed
Problem / Solution

Often proposals are not convincing with regards to the current problem and the added value of the
proposed solution.

There is little interest in healthy, steady, low growth businesses. The potential market needs to be of
substantial size and scale
Proof of Concept

In order to reduce risks VC’s want to see a clear proof of concept with excellent growth and market

traction, conversion metrics
Financials / Business Model

With all this in place, then the business model also has to make sense. There are too many projects
which are unsustainable and don’t have a monetisation strategy which is convincing

APRE Gurope.

network

dgerraa pee b Prormanone

deila Ricerca Burapea
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Processo di valutazione




Concrete changes in the submission and evaluation
process in relation to the new features in the WP

K %,
S, & ”, o
(’6,;%0 4}'@ ‘P@ a’b‘oﬁqp Q’o GRANT
%, % o % o I
s, Y ‘9 (p » R bilit
’oq 7 t’} ¢ Above 6 Inwtedfor Proposed esponsbrty
thresholds interview for funding 0. Applicants
l/<.9
Ooob o EC Evaluation
7O
ot ® o Experts
Bel Not invited o
threshold(s) for interview proposedfor O sev
unding
EQUITY
(if applicable)
0 ’ A,
%%
S 5
% O
%
New Submission Revised criteria and Revised setup, process New Model Grant
Templates weightings and criteria Agreement

APRE

Agrrira pae L P crray rerer
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Part A — Administrative form

Additional call specific questions:

- Request for blended finance and associated equity amount requested

- Consent to receive counter-offer with requested grant amount for
activities above TRL8 in the form of blended finance




Part A — Importance of the call specific questions

5 - Call specific questions

Call specific declaration(s)

Are you requesting blended finance (combination of a grant with an investment in equity)? (]

If you are applying for grant-only, and should the evaluation conclude there are activities above TRL 8 in

— your proposal, do you give the European Commission consent to provide the requested amount of funding (" Yes (" No
in the form of blended finance?

 Not considered for blended finance
| applicants cannot demonstrate they have the ability to secure resources for the activities

the budget of the Work Package(s) containing activities above TRL 8

» Applicants of proposals selected to be funded will receive a blended finance offer.

»  Grant part will be the requested amount in the proposal, reduced by the budget of the Work
Package(s) containing activities above TRL 8.

* Equity part will include the sum of the budget for the Work Package(s) containing activities
above TRL8.

APRE Gurope.
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above TRL 8, the proposal will be rejected
» |f such an ability is properly demonstrated, applicant can receive the grant requested reduced by
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Part B / Section 1-3 - Alignment of the structure with
business canvas, simplification and new requirements

Structure
Introduction 1 - Excellence 2 - Impact 3 - Implementation
- Basic information & -Idea and solution -Market and customers -Team and capabilities
summaries (1) -Innovativeness - Commerdialisation -Financing needs (3)
-Stage of development strategy -Need EIC support (4)
- Feasibility and risks -External strategic partners -Risks
-IP
-Scale-up potential (2) -Resources
-KPI
-Broaderimpact

" Simplified

Newly introduced or increasing focus

(1) Help to get a rapid understanding of the innovation and put in context
(2) Increased foaus in the WP, including in step 2 of the evaluation
(3) (4) Newly introduced in the WP (leveraging of investments and non-bankability)

enterprise
APRE Petwoek
ers Durapes
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Annex 4 - Financial & Corporate Information will
support the evaluation of the award criteria

Table 1 - Simplified financials * Finandial information required to substantiate the financial needs,
being for grant-only and blended finance
- Profit&Loss  Ownership & capital structure is relevant for blended finance
- (Cashflows requests to understand nature and importance of owners
- Balance sheet * |nformation on current financing round will be useful to explain
- Business metrics and ratios the remaining financing provided by other sources

* (ashflow gives indication on solvency and ability to further
finance the innovation

Table 3 - Company financing history * Hnancing track-records and current efforts will be used to

substantiate the need for EIC support

Table 2 — Company financial data

Table 4 - Company ownership and capital

structure (Blended applicants only) EVALUATION = Implementation / leveraging of investments and

non-bankability - Step 1 & 2

Table 5 - Current financing round » Simplified financials will also be used to quantify the scale-up
potential of the innovation (impact)

& Fqures for the company in k& _
» EVALUATION = Impact / potential to scale-up — Step 1 & 2
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Remote evaluation — experts

Professional background

Consultant Researcher
29% 16%
Investor
8%
Tech Expert
16% _ Managerial
Entrepeneur 27%

4%

2529 experts.
52% Women.

38% Business profile, 32% Finance
profile and 30% Innovation profile.

45% Private for profit organisation,
13%  Public organisation, 8%
Academic, 6% Research organisation.

79 different nationalities covered.
Spain most represented, followed by
Italy and Germany.
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Jury interview — the experts

Distribution of profile \ » Experts with a large diversity, both in terms of
profiles and gender.
Investors Serial L
450% Entrepreneurs 25% of the experts are Venture Ca_plFallsts,
4% 31% Innovation and Industry Specialists,

24% Serial Entrepreneurs, 20% Business Angels.

* They come from the financial sector or large
corporates, they mentorstart-ups, they manage
innovation hubs and accelerators, etc.

Innovation Specialists *  Together they cover 33 different countries and
31% 61% of the experts are women.

/

ps://ec.europa.eu/easme/en/section/sme-instrument/evaluations-eic-accelerator-
APRE sme-instrument enerpc
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https://ec.europa.eu/easme/en/section/sme-instrument/evaluations-eic-accelerator-sme-instrument

Interviste — dove, quando, chi, come?

* Tutte le interviste avranno luogo a Bruxelles e si terranno nell’arco di una settimana
E « Slot 2019-2020: 18-22 nov; 17-21 feb; 4-8 mag; 29 giu — 3 lug; 16-20 nov

* Le aziende devono dare la loro disponibilita al momento della submission

Max 3 rappresentanti per azienda/proposta
Vietata la presenza di parti terze (no consulenti)
Raccomandata la presenza di figure aziendali chiave

Le aziende devono preparare un pitch e inviarlo al momento dell’application
Modello di pitch fornito dalla Commissione
Standard template scaricabile sul PP/EASME

euro
network
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Interviste — Come?

Intervista Panel Review

Giurie composte da 6 esperti + EASME
high-level expert-evaluators

] ] ] E
-@ - - . * Discussione & delibera tra

tutti gli esperti

Jury briefing Intervista Jury debriefing
 Accordo sulla lista di
*Un esperto *10' pitching  *Discussione & z;c;pr)]c;?;;s,eer:zlonate per il
moderatore introduce «20' Q&As delibera
alla giuria la proposta * Attribuzione di un
e la valutazione da giudizio preliminare
remoto —AoB*

roposta per il rinanziamento — on proposta per i1l rinanziamento

APR P
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Blended finance




EIC Fund Investment Flow

EIC-ACallfor
Applicanis

o Pipeline transferred

EIC Fund + co-
investor invest
iogefher

Passible investment outcomes

- |mr_|'|e(iuie MNo immediate
market inferest, F
orfuture market
butfuture ;
interest interest
co-investor co- EIC Fund invests
defines SME on ifs own
milestones and
invest at later
slage
HEN HENE
HENR HEN
HENE HEN

EC driven deal flow. EIB Group will
supplement the pipeline of quality
opportunities by leveraging on its
investment network across EU and channel
prospective applicants to the EIC Call

Qualified startups will be showcased to the
EIB Group network of European investors
to maximse co-investment opportunities

EIB Group will aim to co-invest with the
identified investors subject to the
founders consent to the terms, EIB Group
will adopt facilitating and curating role. In
absence of immediate market interest EIC
Fund may invest alone

EIB Group will attract expert mentoring,
venture partners and entrepreneurs in
residence with relevant market/indusa:ry
expertise
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EIC Fund Investment Process

1

Pre-due diligence

Integrity & reputation check
Early risk / warnings detection

2
|

Screening

3
( Due diligence

Team assessment

Commercial viability assessment
IPR / legal assessment

Financial assessment

‘ 4

Coordination with EASME

Pitch book review
Eligibility check
First analyses of needs, discussions

Actively seeking co-investors
Market Test In case of co-investor using/

Investment
Committee

5

Investment

agreement

Board of
Directors

challenging due diligence
made

Proposal with investment terms
Co-investment terms, if applicable

Legal negotiations

Signature
9 13

enterprise
europe
network

Susiness Suport o Your Dooesiep




Project management




Novelties

e Linked contracts: grant agreement linked to investment agreement (for equity
actions)

® Progress meetings normally every 6 months

e Simplified payments

e Simplified reporting

e Suspension/terminationprocess may include a meeting

e Reorientation of the action




Linked contracts ( for equity)

Two separate but mutually conditional and interdependent
linked agreements:

* the grant agreement with the Commission; and
* the equity investment agreement with the EIC fund

The two agreements will be managed in close coordination, so

that both the Commission and the EIC fund can properly
monitor the implementation of the overall project

M Issues in one agreement may impact the other &%

» suspensioninone action may lead to suspension also of the other action

» termination of the grant will normally suspend further investment in equity and the SPV will
exit from investment already effected and vice versa

APRE Gurope.

network
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Progress meetings

Progress meetings will normally take place in months 6, 12,
18 and 21, if convened by the Commission/Agency.
Content of the progress meeting:

« Work carried out during the period covered by the
progress meeting

« Requests regarding in-kind contribution against
payments, in kind contribution free of charge and
request regarding subcontracting

- Discussions regarding the request for extension of
the duration

& TACIT APPROVAL &

The work carried out during the period covered by the progress
meeting, and the requests for in-kind contributions and
subcontracting will be considered approved within 15 days following

the meeting, unless Commission rejects or launches a
suspension/termination




Simplified payments

For short actions an initial pre-financing and final
payment

For longer actions additional pre-financing payments

NO INTERIM PAYMENTS BUT ADDITTIONAL PRE- FINANCING

Simplified reporting

Interim periodic reports only in case of additional pre
financing

Financial reporting only at the end of the project (Final
Report)

nnnnnnnnnnnnnnnnnn
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Commission
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Horizon Europe

THE NEXT EU RESEARCH & INNOVATION
INVESTMENT PROGRAMME (2021 - 2027)

#HorizonEU

Based on the Commission Proposal for Horizon Europe, the
common understanding between co-legislators and the
Partial General Approach, both approved in April 2019
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While benefiting from world—class
- - L
research and strong industries... .
' //
Our knowledge and skills are our main
resources.

- 7% of the world's population
- 20% of global R&D

- 1/3 of all high-quality scientific publications

s N 139 ...Europe can do better at
’ - 0 - - -
EU business transforrplr!g !IhIS mtq
R&D leadership in innovation
investment and entrepreneurship

1.3% 2% 2.6% 3.3%




Horizon Europe

The ambitious EU research and innovation framework programme
(2021-2027)

S/ to strengthen the EU’s scientific and technological bases
and the European Research Area (ERA)

to boost Europe's innovation capacity, competitiveness

= and jobs

4@ to deliver on citizens' priorities and sustain our socio-
economic model and values

The Commission proposes a budget of € 100 billion for Horizon Europe.




European Parliament and Council reached
a common understanding on Horizon
Europe on 19 March 2019

Budget, synergies and
third country
association still
pending, depending on
the overall MFF
negotiations

= Commission has
started preparations for
the implementation of
Horizon Europe




Horizon Europe: Preliminary structure

Pillar 1
Excellent Science

European Research Council

Marie Sklodowska-Curie
Actions

Research Infrastructures

Clusters

Pillar 2

Global Challenges and
European Industrial
Competitiveness

Health

Culture, Creativity and
Inclusive Society

Civil Security for Society
Digital, Industry and Space
Climate, Energy and Mobility
Food, Bioeconomy, Natural
Resources, Agriculture and
Environment

Joint Research Centre

@ Pillar 3
Innovative Europe
European Innovation Council

European innovation
ecosystems

European Institute of
Innovation
and Technology

Widening Participation and Strengthening the European Research Area

Widening participation and spreading excellence Reforming and Enhancing the European R&Il system




Commission proposal for budget: €100
billion* (2021-2027)

€2.1

€ billion

€24 In current prices

Excellent Science
m Global Challenges &
European Ind. Comp.
m Innovative Europe

= Widening Part. & ERA

B Euratom

* This envelope includes EUR 3.5 billion allocated under the
InvestEU Fund.




Lessons Learned Key Novelties

from Horizon 2020 Interim Evaluation in Horizon Europe

Support breakthrough innovation ‘ European Innovation Council
Create more impact through o
mission-orientation and - R&I Missions

citizens' involvement

cooperation possibilities
Reinforce openness Open science policy

Rationalise the funding New approach to
landscape Partnerships

@ Strengthen international Extended association

'@‘ Encourage participation Spreading Excellence




European Innovation Council

Support to innovations with breakthrough and disruptive nature and scale
up potential that are too risky for private investors (70% of the budget
earmarked for SMEs)

Helping innovators create markets of the future,
leverage private finance, scale up their companies,

Innovation centric, risk taking & agile, pro-
active management and follow up

Two complementary instruments bridging the gap from idea to investable project

Accelerator:
grants only & blended finance
(from pre-commercial

Pathfinder: grants
(from early technology
to pre- commercial)

to market & scale-up)

euro
network

APRE curope

Susiness Suport o Your Dooesiep



R&Il Missions

Relating EU’'s research and innovation better
to society and citizens' needs; with strong
visibility and impact

A mission is a portfolio of actions across disciplines intended to achieve a
bold and inspirational and measurable goal within a set timeframe,

with impact for society and policy making as well as relevance for a
significant part of the European population and wide range of European
citizens.

Horizon Europe defines mission characteristics and elements of governance, and 5
missions areas.

Specific missions will be programmed within the Global Challenges and
European Industrial Competitiveness pillar (drawing on inputs from other pillars)

APRE curope
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Adaptation to climate
change, including societal
transformation

4

Mission
areas

Healthy
oceans,
seas,
coastal
and inland
waters

Cancer

Soil health

Climate-neutral
and food

and smart cities




New approach to European Partnerships

New generation of objective-driven and more ambitious partnerships in
support of agreed EU policy objectives
Simple architecture and toolbox
Coherent life-cycle approach
Strategic orientation

Co-programmed Co-funded Institutionalised

Based on Memoranda Based on a joint Based on long-term
of Understanding / programme agreed dlmgn3|pn and r_1eed
contractual and implemented by for high integration;
arrangements; partners; commitment paftnershlps based on
implemented of partners for financial Articles 185/ 187 of

independently by the and in-kind TFEU and the EIT-
partners and by contributions Regulation supported
Horizon Europe ‘ ‘ by Horizon Europe

enterprise
APRE network
#rcs Durapss
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Health
innovations

Key digital
and enabling
technologies

Metrology

EU air
traffic,
aviation
and rail

td} o

=M\

Areas for
possible

Institutionalised

European

partnerships

o— (based on Article
185/7 TFEU)

.EE! @

© 9

Sustainable
bio-based
solutions

Hydrogen
and
sustainable
energy
storage

Clean,
connected
mobility

Innovative
SMEs



Pillar 1

EXCELLENT SCIENCE:
reinforcing and extending the excellence of
the Union's science base

European Marie Research
Research Sklodowska- Infrastructures
Council Curie Actions
: o = |ntegrated and
= Frontier research = Equipping | inter-connected
by the best researches with
world-class
researchers and new knowledge
. : research
their teams and skills through :
. o infrastructures
mobility and training
Commission proposal: | Commission proposal: Commission proposal:
€ 16.6 billion € 6.8 billion € 2.4 billion

AFR =
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Pillar 2 - Clusters
Global Challenges & European Industrial

Competitiveness: boosting key technologies and
solutions underpinning EU policies & Sustainable
Development Goals

Commission proposal for budget: € 52.7 billion

Digital,

Industry &

Space

Civil
Security

for Society

Culture,

Creativity
and
Inclusive
Societies

Climate,
Energy
and
Mobility

Food,
Bioeconomy,
Natural
Resources,
Agriculture
&
Environment




Clusters in 'Global Challenges and European Industrial Competitiveness*

Areas of intervention

Health

Culture, creativity
and inclusive
society

Civil security for
society

Digital, Industry
and space

Climate, Energy and
Mobility

Food, bioeconomy,
natural resources,
agriculture and
environment

Health throughout the life course
Non-communicable and rare diseases
Tools, technologies and digital solutions for
health and care, including personalised
medicine

Democracy and Governance
Social and economic transformations

Disaster-resilient societies
Protection and Security

Manufacturing technologies
Advanced materials

Next generation internet

Circular industries

Space, including Earth Observation
Emerging enabling technologies

Climate science and solutions

Energy systems and grids
Communities and cities

Industrial competitiveness in transport
Smart mobility

Environmental observation
Agriculture, forestry and rural areas
Circular systems

Food systems

Environmental and social health determinants
Infectious diseases, including poverty-related and
neglected disease

Health care systems

Culture, cultural heritage and creativity

Cybersecurity

Key digital technologies, including quantum
technologies

Artificial Intelligence and robotics
Advanced computing and Big Data
Low-carbon and clean industry

Emerging enabling technologies

Energy supply
Buildings and industrial facilities in energy

transition
Clean, safe and accessible transport and mobility
Energy storage

Biodiversity and natural resources
Seas, oceans and inland waters
Bio-based innovation systems in the EU
Bioeconomy

enterprise

APRE
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Pillar 3

INNOVATIVE EUROPE:

stimulating market-creating breakthroughs and
ecosystems conducive to innovation

European European European Institute

Innovation innovation of Innovation and

Council ecosystems Technology (EIT)

= Support to = Connecting with = Bringing key actors
innovations with regional and (research, education
breakthrough and national and business) together
market creating innovation actors around a common goal
potential for nurturing innovation

Commission proposal: € 10.5 billion, Commission

incl. up to € 500 million for ecosystems proposal: € 3 billion

APR Gurope,
Seis Riceres Europs



Horizon Europe: i prossimi passi




o Meta Settembre 2019 — Prima riunione dei Mission boards.

o Meta Settembre 2019 — Insediamento dei gruppi di esperti sulle missioni del Comitato di Programma Ombra (un gruppo per area).

o 24 - 26 Settembre 2019 - Giornate europee della ricerca e dell’innovazione (EU Research and Innovation Days): serie di tavoli di lavoro sulla

seconda bozza di piano strategico; presentazione dei Mission boards.
o 25 Settembre 2019 — Audizione del nuovo Commissario R&l.

o 24 Ottobre — Quinta riunione della configurazione strategica del Comitato di Programma ombra. Possibile scambio di opinione con la

Commissione ITRE del Parlamento europeo.
o 3° trimestre 2019 — Possibili consultazioni negli Stati Membri sulla bozza di piano strategico.
o 4° trimestre 2019 - | Mission boards co-progettano (co-design) la rispettiva Missione e producono i loro risultati.

o 21 Novembre 2019 — Sesta riunione della configurazione strategica del Comitato di Programma ombra. Possibile scambio di opinione con la
Commissione ITRE del Parlamento europeo.

APRE et
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o Novembre 2019 — Insediamento del nuovo collegio dei Commissari.

o Novembre 2019 — Finalizzazione del piano strategico, inclusa I'identificazione delle missioni specifiche e dei partenariati co-programmati e co-finanziati. |
risultati dei Mission board (i.e. identificazione delle missioni specifiche) si integrano nella bozza di piano strategico HE.

o Dicembre 2019 - La Commissione sottopone la valutazione d'impatto sui partenariati istituzionalizzati al comitato per il controllo normativo (Regulatory
Scrutiny Board).

o 17 Dicembre 2019 - Settima riunione della configurazione strategica del Comitato di Programma ombra.

o Gennaio 2020 - Adozione del piano strategico di Horizon Europe. Presentazione delle missioni specifiche.

o 1° trimestre 2020 - Adozione del nuovo pacchetto legislativo per i partenariati istituzionalizzati, basati sugli articoli 185 e 187 del TFUE (pacchetto unico).
o 1° trimestre 2020 - Opinione del Comitato di Programma ombra sul piano strategico di Horizon Europe.

o 1° Trimestre 2020 - Insediamento delle configurazioni tematiche del Comitato di Programma ombra ed inizio della preparazione del programma di lavoro
2021-22 HE.

o Meta 2020 - | risultati dei Mission board si integrano nelle bozze di programma di lavoro 2021-22 HE.

o 3° Trimestre 2020 — i co-legislatori adottano il nuovo pacchetto legislativo sui partenariati (pacchetto unico).
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Link utili

Horizon 2020 http://ec.europa.eu/programmes/horizon2020/

https://ec.europa.eu/info/horizon-europe-next-research-and-
innovation-framework-programme en

Horizon Europe

https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/home

Funding and tenders portal

EIC https://ec.europa.eu/research/eic/index.cfm
EASME https://ec.europa.eu/easme/en
APRE http://www.apre.it/

Access4SMEs http://www.access4dsmes.eu/



http://ec.europa.eu/programmes/horizon2020/
https://ec.europa.eu/info/horizon-europe-next-research-and-innovation-framework-programme_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/research/eic/index.cfm
https://ec.europa.eu/easme/en
http://www.access4smes.eu/

GRAZIE PER LATTENZIONE!

APRE Antonio Carbone

Agenzia per la Promozione della Ricerca Europea

Via Cavour, 71 carbone@apre.it
00184 - Roma
www.apre.it National Contact Point
Tel. (+39) 06-48939993 SMEs. ICT &
/4

Fax. (+39) 06-48902550

Access to risk finance
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FET Pathfinder SME Accelerator

Marta Calderaro Antonio Carbone
calderaro(@apre.it carbone@apre.it

dibello@apre.it

fa@apre.it
Valentina Fioroni
fioroni@apre.it
Alessia Rotolo
rotolo@apre.it
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